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AHHOTALMA

MpeanpuaTre B NpoLiecce CBOEN AesTeNbHOCTM akkyMynmpytoT B cebe pasnunyHble pecypchl,
KoTopble U 06pasyloT pasnnyHble KOMMOHEHTbl NPOM3BOACTBEHHOro noTeHumana. Poct
3 peKTUBHOCTM paboTbl NpPeanpUsSTUS HepaspbiBHO CBSi3aH C OLEHKOW M aHanu3om
3P (PEeKTUBHOCTM UCMOMb30BaHMSA NPOU3BOACTBEHHOIO MOoTeHUMana. BakHbIM KOMNOHEHTOM
Npu oueHKe NPOU3BOACTBEHHOrO NoTeHuuMana npeanpusTust BbiCTynaeT ero 3koHoMu4Yeckas
COCTOSATENBHOCTb, TO ECTb CNOCOBHOCTb 3PPEKTUBHO paboTaTb B CIOXMBLUNXCS YCIOBUSIX U
BblAEPXKMBATb HATUCK KOHKYPEHTOB.

KIKOYEBbIE CJIOBA

MpOM3BOACTBEHHbIA MOTEHUMar, KOMMOHEHTbl MPOW3BOACTBEHHOro MOTeHuMana, oueHKa
NPOU3BOACTBEHHOrO  noTeHumana, WHOPMAUMOHHbIE  pecypcCbl,  APIEKTUBHOCTb
NCNoNb30BaHNA PecypcoB.

ABNAsicb OCHOBHbIM 3BEHOM HApPOAHOXO3SNCTBEHHOIO KOMMJEeKca, npeanpusitue
akkymynupyet B cebe pasHoobpasHble pecypcbl npou3BoacTBa. BHyTpu npeanpuaTtus
NPOUCXOAAT  pa3HoobpasHble  3KOHOMMYECKME  MpOLEecChl, co3daeTcs  MpoayKuus,
cnepoBaTenibHO, Heobxoanma OObEeKTUBHAsS OLEHKa MPOM3BOACTBEHHbLIX BO3MOXHOCTEN, a
TaKke M3y4yeHne U3MEHEHMS OCHOBHbIX MPOU3BOACTBEHHbLIX NAapaMeTpoB U XapakTepPUCTUK C
LEenbio MNPUHATUS OnepaTMBHLIX YNpaBNeHYecknx pelleHun. Takum obpas3om, usyveHue
NPOM3BOACTBEHHOrO MoTEHLUMana MMeeT rMaBHyo LUenb — NoUck nyten ero apdeKTUBHOIO
NCMNonb30BaHMA.

Pabouyas cuna wu cpeactBa nNpPoOU3BOACTBA  SABNSAKTCS Havbonee akTUBHbLIMA
KOMMOHEHTaMM Npon3BOACTBEHHOIO NOTEHUMana, oT X UCNosb30BaHNA BO MHOrOM 3aBUCUT
3PP EKTMBHOCTL BCEro NpeanpuaTus.

B HacTtoswee Bpemsa crnoBo "noteHuman" npumeHsieTcss ans obo3HauveHus cpeacTs,
3anacoB M MCTOYHMKOB, MMEKLUUXCA B HanM4yMmM M MOTYLUMX OblTb MCMOSb30BaHHLIMWU OIS
OOCTMXKEHNS onpedeneHHoOn Lenu, peLlleHns Kakom-nmbo 3agadnm, a Takke BO3MOXHOCTEN
OTAENbHOro nuua, oblecTsa, rocygapctea B kakon-nmbo obnacru.

Opyrve aBTOpbl cuMTalD, YTO MNPOMU3BOACTBEHHLIN MOTEHUMan — MaKCMMarbHO
BO3MOXHbI NPOU3BOACTBEHHbIN pe3yrnbTaT, KOTOpbIA MOXeT ObITb nonydeH npu Hambonee
3(P(PEKTMBHOM MCMNONb30BaHMM MNPOU3BOACTBEHHbLIX PECYPCOB, MPU UMEKLLEMCS YPOBHE
TEXHMKM 1 TEXHONOMMI, NepenoBLIX hopmax opraHmsanmmM Npon3BoacTBa.

BoigensioT gBe "pecypcHble" nosuuuun. llepBas - NpoM3BOACTBEHHbLIN MNOTeHUMan
npencraenseT cobon COBOKYNHOCTbL pecypcoB 6e3 yyeTa MX B3aMMOCBS3M M yvyacTus B
npouecce npoussoactea. OCOBEHHOCTb BTOPOM MO3MUMM  3aKNOYaeTCa B TPaKTOBKE
NPOM3BOACTBEHHOIO MNOTEHUMana Kak COBOKYMHOCTU PEeCypcoB, CMOCOOHbLIX MPOM3BOAUTb
onpeaeneHHoe KONM4ecTBO MaTepuanbHbix 6nar.

OcCHOBHOE 3Ha4yeHMe MPOM3BOACTBEHHOIO NOTEHUMana npeanpusiTust 3akrnyaeTcs B
CO34aHNN HOBbIX CTOMMOCTEN, a ero afieMeHTbl AOSIKHbI LiefieHanpaBneHHo aganTMpoBaTbCcs
K TpeboBaHNsIM N3roTOBASIEMON NPOAYKUNN. DTO CBOE Has3HaA4YeHMEe OH CMOXET BbINOSHUTD,
€CNN MpUHATas MM BELLECTBEHHO HaTypanbHas opMa U KOSIMYECTBEHHOE COOTHOLLEHUE
€ro COCTaBrAIOLLMX AENal0T ero CnocobHbIM PYHKLMOHMPOBATL Kak CTOMMOCTb, CO34atoLLyH0
CTOMMOCTb M NpUHaBOYHY0 CTOMMOCTb. TO €CTb KOrda COCTaB U XapakKTePUCTUKM INEMEHTOB
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NPOM3BOACTBEHHOIO  MOTEHUMana COOTBETCTBYIOT M OMpefensiTca  napameTpamu
N3roToBNAEMON NPOAYKLNN.

BaXHbIM KOMMOHEHTOM MpK OLEHKE MPOM3BOACTBEHHOrO MOTEHUMana npeanpuaTus
BbICTYNaeT €ero 3KOHOMUYEeCKasi COCTOATENbHOCTb, TO €CTb CMOCOOHOCTb 3hPEKTUBHO
paboTatb B CMOXUBLUMXCS YCINOBMSAX W BblAEPXUBATb HATUCK KOHKYpPeHTOB. [lpnyem
9KOHOMMYECKAA  COCTOATENbHOCTb  SABMSETCA  pe3ynbTaTOM  UCMOSb30BaHWA  BCEro
NPOM3BOACTBEHHOMO NMOTEHLMaNna u OCHOBHbLIM YCIIOBMEM €ro AarnbHenwero pocra. Popmon
ONarHOCTMKN NPOU3BOACTBEHHOIO NOTeHUMana siBNAETCS KOMMMEKCHOoe uccrieaoBaHue, TO
€CTb OJHOBPEMEHHOE UCCNEAOBAHME U aHaNn3 ero KOMNOHEHTOB.

MoTeHuman npegnpuaTUS  onpedenseTtca He  TONMbKO  €ro  BHYTPEHHUMMU
BO3MOXHOCTSIMM, HO M Mpoueccamm, NPOMCXoasALL MMM BO BHELLHEN cpeae (Ha oTpacneBoMm U
Apyrux ypoBHSX). TyT cknagblBaeTcs NpOTUBOPEYMBAsA CUTyauusi. XOTa Npeanpusatve He
MOXET BMMATb Ha 3TWU NPOLECChl, OHO MOXET U AOIMKHO MCNONb30BaTb pe3ynbTaTbl B CBOUX
NHTEepecax, TO eCTb NS AanbHENLWero pasBuTna 1 yBenmy4eHms cCoGCTBEHHOro noTeHumana.

B pamkax npoBegeHus aHanusa NPOM3BOACTBEHHOrO MOTEHUuana npeanpusiTuio
Heobxoanmo 0H6OCHOBaAHHO MOAOUTU K BbIOOPY NepeyHsi OLeHUBaeMbIX pecypcoB. OTo bes
COMHeHua 6OypeT cnocobcTBOBaTb ONTUMM3ALMU MPUHATBIX YMNPABNEHYECKUX PELLUEHU.
Mprvyem  nNPOM3BOACTBEHHbIA  MOTEHUMan CTOMT  OueHMBaTb Kak  MHOTFOMEPHYH
XapaKTepuUCTMKy COBOKYMHOCTM WMEKLUNXCA Ha npegnpuatum  pecypcoB. HaubGonee
3HAYUMbIMUK NPY OLEHKE NMPOU3BOACTBEHHOIO NoTeHUuana aensieTca 5 ero KOMNOHEHTOB:

¢ NPOM3BOACTBEHHAs COCTaBNSOWAs — OCHOBHble MNPOM3BOACTBEHHbIE (POHAbI
npeanpusTus;
e MaTepuanbHas  cocTaBnsiolas —  obOpoTHble  cpeacTBa  MpeanpuaTus,

MaTepuarnbHble pecypchbl;

e KagpoBas cocTaBnsoLas — nepcoHarn;

e TEXHUKO-TEXHOMOIMYECKas CcocTaBnslas — TexHudeckasa 6asa npegnpuatus
N NPUMEHSIEMbIE TEXHONOMNN;

¢ MHpOPMaLIMOHHAasi cocTaBnsatowas — ocobble 3HaHUSA, MHAOPMAaLMOHHbLIE TEXHOMNOMNN
N pecypcsl.

Mpn onpegeneHMn ypoBHA  MNPOM3BOACTBEHHOrO  MOTEHUMana npeanpusTus
pekoMeHOyeTCs oOueHvBaTb ero no 4 HanpasfeHUsM: aHanu3 [ABWKEHUs; Tekyllee
COCTOsIHME; 3(PPEKTUBHOCTb UCNONb30BaHNs; pa3paboTka MeponpusTuin no ctabunusaumm
TeKyLlen cutyaumm 1 noBblWEHN0 3¢PEPEKTUBHOCTI €r0 UCMOSb30BaHUS.

AHanuM3 TeKyLllero COCTOSHUSA peKkoMeHAyeTCs MpoBOAUTb C YY4eTOM CriefyoLmx
nokasatenen: CcTeneHb akTyanbHOCTW W [OCTOBEPHOCTM WHGOpMauuKn, pacxodbl Ha
MCNONb30oBaHWEe MHMOPMALUMOHHBIX PECypCcoB, CTeneHb aBToOMatu3auum ob6paboTku
nHGopmaumn. Npu aHanmse aPEPEKTUBHOCTU MCMNOSMb30BaHUA crefyeT yunTbiBaTh psag
nokasaTtenemn: CBOEBPEMEHHOCTb NOCTYNNeHNs nHopmMaummn, cTeneHb YA0BIeTBOPEHHOCTH
notpebutenen wuHdopmauum (B Crnydae MOSIHOM W He MOMHOM MHgopMaumn), cTeneHb
BO34ENCTBUA MHGOPMaLUN Ha NPON3BOLACTBEHHbIN NPOLIECC (€€ BaXXHOCTb).
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